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COURSEDESCRIPTION

DOE Conduct of Operations Overview
Four hours
30 students

DOE and contractor non-operational facility management and
technical personnel who contribute to operational aspects of a
facility/activity.

This interactive course introduces the student to the concepts of a
formal operating environment as enveloped by DOE Order 5480.19,
"Conduct of Operations Requirements for DOE Facilities" and the
DOE Standards titled "Guides to Good Practices for Conduct of
Operations." The students will analyze and discuss several video
and written case studies from several industries. The instructor will
facilitate these discussions to help the class derive relevant answers
as well as show practical application to their work environment. Each
of the eighteen chapters to DOE Order 5480.19 will be addressed,
along with the Principles of Operations.

None

Subjective, based upon student's active participation
None

Estimate available upon request

None
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